Surgery Suggested Action Plan in response to Patient Questionnaire Summer 2011 (updated 17.1.12)
	Objective
	Actions
	Responsibility
	Timescale
	Resources/Funding
	Progress

	Make patients aware of outcome of Patient questionnaire  - Summer 2011
	· Detailed results analysis to be available on website & on surgery notice board

· Produce Results summary booklets

· Ensure paper copies of results booklets are available

· In surgery

· In 2 local pharmacies

· Village notice boards (A4)
· Message in Parish News that results now available
	Surgery Team & PPG
	January 2012


	Printers
Paper

Surgery Admin time

Group members
	In progress

	Improve appointments system
	· Review balance between pre-bookable & ‘on the day’ appointments

· Trial telephone triage system
· Obtain feedback from patients
· Survey to all attendees?

· Ensure appointment information to patients is clear & precise
	Surgery Team
	None identified as yet.
To be discussed at next meeting
	Surgery management time

Surgery Admin time


	Meeting with allsurgery staff on 6th March to discuss changes to appt system

	Explore options for changes to surgery  telephone system
	· Discuss options with current telephone system provider & other providers

	Ros Birkinshaw
	Sept 2011
	Surgery management time
	Under review. To be decided when outcome of new appt process seen



	Improve communication between surgery & patients
	· Keep notice boards in Reception up-to date
· Post information on website

· Produce newsletters (? 3 times per year)

· Ensure information available re:

· double appointments

· building improvement plans

· on-line requests for repeat prescriptions
· Surgery health events

	Kate Roberts
Ros Birkinshaw / Kate Roberts
PPG
	Ongoing
	Surgery Admin time


	In progress

· Notice boards up to date
· Website info up to date

· Newsletter template produced – further work needed

· Info available re:

· Building plans



	Improve communication between Surgery & hospital

	· Ensure referrals are sent from surgery in a timely manner
· Discuss with surgery staff for other ideas
· Discuss with PPG for other ideas


	Clinicians & secretarial team
PPG
	Ongoing
	
	Surgery looking at referrals as par of QOF/QP audit

Need to discuss with PPG & surgery



	Explore possibility of installing automatic check-in facility
	· Discuss with clinical software provider

	Ros Birkinshaw

	Early 2012
	Surgery to fund purchase of check-in
	Not yet started

	Improve access for disabled patients


	· Automatic opening front doors

· Disabled toilet facilities 

· Disabled access at Reception desk

· 
	Surgery Team
	Jan – March 2012
	PCT/surgery funding
	Building work will address all issues. Due to commence 6.2.12. Completion date 11.6.

	Improve confidentiality at Reception

	· Increase area around reception desk
· Consider electronic check-in facility


	Surgery Team
	Jan – March 2012
	PCT/surgery funding
	Building work will address all issues. Due to commence 6.2.12. Completion date 11.6. Jan 2012


	Increase awareness of PPG
	· Surgery newsletter

· Discuss with PPG
	Group
	Jan – March 2012
	None identified
	To be discussed at next PPG meeting


	
	
	
	
	
	

	
	
	
	
	
	

	White
	Work not yet started
	
	
	
	

	Red
	Not proceeded with
	
	
	
	

	Amber
	Work In Progress/under review
	
	
	
	

	Green
	Work completed
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