Alrewas Surgery

Local Patient Participation Report 2011/12
Setting up the PPG

Alrewas Surgery has had a Patient forum for several years which has met annually to review the service offered by the surgery & previous survey results. Plans to set up a Patient Participation Group were started in spring 2010 & the PCT PPG Lead, Vanessa Day was invited into the surgery in March 2010 to advice how to proceed. The Practice Manager & Administrator subsequently attended a NAPP workshop in May 2010.
Recruitment flyers were displayed in the surgery, on the surgery website, in the Alrewas Parish News, in the two local pharmacies & around the local area from June. 
The surgery did try to set up a virtual PPG in 2011 & this was advertised on the surgery website for 6 months but only 2 replies were received. The surgery decided to withdraw this option & indiviual questionnaires were sent by post to the 2 patients concerned. This issue may be re-considered in the future.
Meetings

The first meeting was held at the surgery on 9th August 2010. Meetings have subsequently been held bimonthly alternating between lunchtime & evening meetings at the request of the group.
NAPP handouts explaining what a PPG is and what they do were sent to the group before the meeting & these were discussed at the meeting as well as what the group wanted to achieve. A template for Terms of Reference for the group was distributed for discussion at the next meeting.
Group members are asked for suggestions for agenda items & the agenda for each meeting is agreed by the Chairperson & then distributed to the group with any relevant paperwork. Minutes are taken & distributed as soon as possible after the meeting. All minutes are posted on the PPG notice board in the surgery & on the surgery website.

There has been discussion at several of the meetings as to how to structure the group and the meetings, particularly concerning the clarification of roles & responsibilities. Overall, members have favoured a more flexible approach until the group is more established & the decision was that the role of Chairperson would initially be rotated among volunteers. Four of the meetings have been chaired by the Practice Manager and different members of the group have undertaken this subsequently. 

Profile

At the first meeting, the group consisted of eight patients and 5 members of staff. The surgery has consistently tried to provide support & representation from all groups within the practice. The Practice Manager & administrator have attended each meeting & a GP Partner, the lead Practice Nurse & a representative from the reception staff have attended the majority of meetings. Some of these staff are also patients at the surgery so fulfil a dual role.
Concern was raised at the first meeting that the group was not representative of the surgery population and one member of the group provided some PowerPoint documents illustrating the composition of the PPG compared to the patient population. The initial patient group was made up of 4 male & 5 female members, the majority of whom were in the 50+ age group & all except 2 lived in Alrewas. The greatest recruitment need was thought to be younger patients, parents of younger children & patients from outside Alrewas. 
The surgery prepared A5 flyers in January 2011 for the group to distribute at local meetings & community groups. A flyer was given to the local guides’ leader by the Practice Manager to encourage younger members to join. Flyers were also given to the Health Visitor & midwife to give out to patients during appointments. The Alrewas Parish News has a distribution of 700 & is on sale at the village post office. The PPG page on the surgery website was updated with the need for representation from younger members and Fradley residents.
The group currently has 15 current members;

· 11 female & 4 male whose ages range between 36 – 72 (5 under 50) showing an improvement in the age range of the group.

· 4 of the group live outside Alrewas.
· 2 members have resigned
Practice Survey
Background

The patient survey was designed by the members of the Patient Participation Group to obtain patients’ feedback on key areas of the service provided by the surgery. The questions were discussed & reviewed at several PPG meetings & circulated to all group members to agree.
The questionnaires were distributed between June & September 2011

· To all patients attending the surgery

· By including questionnaires in surgery letters to patients

· Questionnaires were available at both local pharmacies

Information about the survey was given:

· On the PPG notice board in the surgery waiting area

· Notices in the surgery & both local pharmacies

· On the surgery website

Data Collection & Publication

· The surveys were completed anonymously

· Demographic information was requested from participants

· A sealed box was available in reception & in both pharmacies for patients to insert completed surveys

· A total of 264 completed questionnaires were received = approx. 4.7% of the patient population based on 5,600 patients

· Completed surveys were forwarded to a member of the PPG for collation & analysis

The detailed survey & a brief summary of the results was published in January 2012 & made available:

· In the surgery

· In the 2 local pharmacies

· On the surgery website

Action Plan

Following completion of the survey, the results were discussed by the surgery Management Team. An action plan was drawn up by the surgery & this was discussed & approved by the group at their meeting on 24th November 2011. The areas for action by the surgery are:

· Making patients aware of the outcome of the Patient Questionnaire

· Improve the appointments system

· Explore options for changes to the surgery telephone system

· Improve communications between the surgery & patients

· Improve communications between the surgery & the hospital

· Explore possibility of installing auto check-in facility
· Improve access for disabled patients

· Improve confidentiality at reception

· Increase awareness of PPG
The surgery has posted the action plan on the website and  is updating the it as appropriate.
Surgery Access
Opening Hours
Monday
8.15am – 12.30pm, 2.30pm – 5.45pm, 6.30 – 8pm 

Tuesday – Friday
8.15am – 5.45pm

Extended Hours

Monday evening clinics are available for patients who are not available to attend appointments during normal working hours. There are 2 health professional available, usually a GP & a Practice Nurse.
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