ALREWAS SURGERY 
PATIENT PARTICIPATION GROUP MEETING

MONDAY, 9 AUGUST 2010 at 1pm

Present:

Ros Birkinshaw, Dave Kenton, Janette Potter, Marion Woolhouse, Paula Dumolo, Charles Elliott, Kate Roberts, Linda Smith, Vanessa Day, Eric Davies, Susan Hughes, Patrick Curran, Helen Bailey and Jan Mager-Jones
Welcome and Introductions

Ros welcomed everyone and thanked them for coming. Everyone introduced themselves with a quick explanation of their background and why they were attending the meeting.
What is a PPG?
Ros ran through the handout to explain: what PPGs are and what they do, the benefits of joining a PPG and the benefits for patients.
Vanessa Day advised that each group is different and can be used as a sounding board to capture the views of patients.

The PPG would ideally have representation from different community groups (young mums, etc.). Meetings are likely to be monthly at first, then every 2 months and eventually probably every 3 months. Ground rules will be set at the early meetings and roles discussed. 
What do we want from our PPG?

It is important to decide what the priorities are and if there are any pressing issues for the patients or community.  Suggestions included:
· Missed appointments – techniques used by other organisations to improve attendance can be used
· Finding out the patient’s needs to help improve their health and welfare
· Provide practical assistance eg at the annual flu clinics

· Help organise & run health promotion days 

· Improve and update the practice leaflet and website by including details of local clubs and links to other sites, directories and services, working with the parish council and civic society. (All new patients who register with the surgery are given a practice booklet).

· Increase understanding and awareness of the different roles in the surgery
· Obtain patient’s opinions by asking what they think about the services provided

What don’t we want from our PPG?

It is important that the PPG is a positive thing for the surgery and not used to air complaints or individual issues.

Aims & Objectives
It was agreed that there are many positive ways a PPG could work to improve the services offered locally by the Practice and that good communication is the key. Some questions such as whether it would be feasible to explore having a medical practice at Fradley would probably need to be discussed at a district level.  Vanessa discussed the District Group which includes representatives from many of the 19 surgeries in the East Staffordshire area. Vanessa suggested that someone from the group is nominated to sit on the District Group.  
The District Group discusses a range of different things including whether services are to be provided locally or by the Hospital and obtains patient’s opinions.  Information can then be filtered back to the PPG.

Next steps
Ros advised that it would be useful to have 3 points to focus on to take forward to the next meeting which will be held in around 4 weeks time depending on availability, these were:
· Set the ground rules for the PPG. Members of the group will also be able to consider which roles they are interested in. 

Ros will send round a template for Terms of Reference for the group to be discussed at the next meeting.
· How to identify and engage all groups within the Practice population and how to encourage membership of the PPG so that it reflects all groups in terms of age, gender, disability, race, etc. 
Ros will provide demographic data for the Practice population i.e. patient gender, age and location. 
· How to improve communication between the Practice & patients

At the next meeting the Practice will provide access to the website for group discussion
